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Abstract 

This descriptive-correlation study looked into the importance and usefulness of the supervisory 

practices and competence performed by public central school principals in the Division of Iloilo, 

and its influence on the teachers’ performance. To gather the data, a researcher made-questionnaire 

was utilized. The checklist consisted of two parts (2): Part I personal data of the respondents, and Part 

II the practices and competence of principals in public elementary schools. At 0.05 level of 

significance, the principal's sex and educational qualifications show a significant influence on the 

teachers' performance. 
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Introduction 

 

Education is a process of living through a continuous 

reconstruction of experience. This reconstruction 

process needs supervision for the smooth, effective, 

and efficient development of human beings in 

physical, intellectual, aesthetic, and moral domains. It 

is a developmental process that needs cooperative 

efforts to diagnose and solve problems in the 

classroom and school (Arman, 2015). 

 

It is a relationship among human beings to perform 

tasks efficiently and effectively to improve the 

instruction process. The basic function of supervision 

is to help the teachers to improve the teaching-learning 

process in the classroom. It is not only visiting the 

classroom and writing some lines in the logbook about 

the efficiency of the teachers, and just checking 

whether the work has been done according to the set 

plan or not (Freedman, 2013). 

 

The teacher is the number one active agent of the 

learning process that leads to good learning outcomes. 

Therefore, teaching effectiveness exerts a strong 

influence on the learning process and on the outcomes 

of the learning (Heaton, 2016). 

 

Further, the principal is also required to maintain a 

healthy relationship with the immediate community 

and evolve in school management and participation. 

The principal’s leadership style that works best 

depends upon the teachers’ emphatic attitude in 

making the tasks accomplished through proper human 

relations and participation (Falender & Shafranske, 

2016). This study was anchored on Trait and Factor 

Theory by Parsons and Williamson (Bayhon, 2013) 

which is likewise known as Matching Actual 

Approaches. How the principal projects himself and 

manages conflicts may help him or she succeed in his 

or her role as principal. If he or thinks that his way of 

doing something in a usual can teach him/her to 

become a competent leader, he may be confident in his 

ability to manage the organization. 

 

Effective leaders have a style or a combination of 

multiple styles that make them successful in guiding 

and inspiring employees. Successful leaders can drive 

creativity and productivity while also improving a 

business's bottom line (Agwobike, 2014). 

 

This study was based on the premise that supervisory 

practices and competence are very significant in 

teachers’ performance or in an organization. In this 

context, classroom supervisory practices and their 

influence on teachers' performance are the focus of the 

research. Hence, the researcher considered it a great 

concern to determine how teaching performance is 

being influenced or affected by the supervisory 

practices of the school principal. 

 

Methodology 

 
This study employed a descriptive-correlation research 

design to obtain information concerning the current 

status of the phenomena. This aimed to determine 

public elementary school principals' supervisory 

practices and competence and their influence on 

teachers’ performance in the Division of Iloilo. 
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This study utilized a researcher-made questionnaire. 

The questionnaire was composed of two parts: Part I, 

the personal data of the respondents which elicited 

information about principals’ sex, educational 

qualifications, and length of service. Part II contained 

the questionnaire on practices and competence of 

principals' responses with options ranging from 1- 

never training to 5-always practice,1-no competency to 

4-very competent. Their descriptions are presented in 

the arbitrary scale used in the interpretation. 

 

Results and Discussion 

 
Predictors of Teacher’s Performance 

 
Table 1. Predictors of Teacher’s Performance 

 

Based on the results revealed in table 1, it can be 

gleaned that public elementary school principals, 

namely: sex (male and female), educational 

qualification (bachelor’s degree with MA units, 

master’s degree, master’s degree with EdD/PhD. units, 

doctorate degree) show a significant influence on the 

teachers' performance. 

 

Conclusion 

 
It is essential for principals to keenly execute their 

supervisory tasks so that teachers would be motivated 

to do their work. The Department of Education 

significantly contributed to teachers’ motivation, and 

likewise, principals need to pay equal attention to all 

their supervisory tasks to achieve an optimum basis for 

teachers. 

 

In general, the variable of the competence of the 

school principals can be predicted through five 

i n d i c a t o r s . The f i r s t is l e a r n i n g and 

achievement(KKS1); second, leaders in learning 

(KKS2); third, management of the learning 

environment(KKS3); fourth, the responsibility of 

learning and assessment (KKS4); and fifth, personality 

and social (KKS5) (Strand, 2015). 

 

In general, the overview of the competence of the 

school principals, the competence of school 

supervisors, teachers’ motivation, and teachers’ 

performance is in the middle category. Nevertheless, 

some aspects still need special attention such as social 

personality as well as research and development in 

terms of school supervision. The competence of the 

school principals positively affects the teachers' work 

motivation. 

 

The principals’ competence positively affects the 

teachers’ performance. The competence of the school 

supervisors positively affects the teachers' work 

motivation and the competence of the school 

supervisors positively affects the teachers’ 

performance in school. 

 

The results of this study have important implications 

for the practice of supervision and guiding directions 

of future research since this study aimed to explore the 

practices used in supervision for the development of 

supervisee relational competence. These practices 

were also ex am in ed with r e f e r en ce to 

supervisor/supervisee theoretical orientation, as well as 

the nature of the supervisory relationship (including 

working alliance, real relationship, and attention to 

parallel process in supervision). 
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