
PHENOMENOLOGICAL INQUIRY OF SCHOOL REGISTRAR 

EMPLOYEES' EXPERIENCES IN A PRIVATE UNIVERSITY 

 

 

 
 

PSYCHOLOGY AND EDUCATION: A MULTIDISCIPLINARY JOURNAL 

 
Volume: 49 

Issue 9 

Pages: 1154-1162 

Document ID: 2025PEMJ4822 

DOI: 10.70838/pemj.490906 

Manuscript Accepted: 11-01-2025 

 

 

 

 

 

 

 

 

 
 

 

 

 

 



1154/1162 

 
 

 
 

 

Celada et al. 

Psych Educ, 2025, 49(9): 1154-1162, Document ID:2025PEMJ4822, doi:10.70838/pemj.490906, ISSN 2822-4353 

Research Article 

Phenomenological Inquiry of School Registrar Employees' Experiences in a Private University 
 

Jennibeth A. Celada,* Mark Anthony N. Polinar, Madelline E. Rico  

For affiliations and correspondence, see the last page. 
 

Abstract 
 

The responsibilities of school registrars have become more complex as they navigate administrative duties alongside 

a strategic focus on student inquiries. They ensure the accuracy and security of information to uphold academic 

policies, registration processes, grading, enrollment, degree certification, and related operations. This phenomenon 

was the focus of this descriptive phenomenological study, which unfolded the lived realities of registrars from a private 

university in Cebu City, Philippines. Eleven (11) participants in the study participated in in-depth interviews using a 

semi-structured interview guide. Colaizzi's approach in analyzing data was employed and generated eight (8) themes, 

including quality of life, administrative burden & productivity drain, technological constraints, emotional & physical 

strain, and pressure from stakeholders—also, peer support & team-based coping, personal coping & resilience, and 

desire for organizational change. The study revealed that both challenges and adaptive coping mechanisms mark the 

lived experiences of registrars in a private university in Cebu City. While their responsibilities extend beyond routine 

administrative tasks to ensuring compliance with institutional policies and responding to stakeholder needs, these 

demands often result in administrative burden, technological limitations, and significant emotional and physical strain. 

Nevertheless, registrars demonstrated resilience through peer support and personal coping strategies, alongside a clear 

desire for organizational improvements. These findings underscore the importance of implementing systemic reforms 

to alleviate workload pressures, enhance technological resources, and bolster institutional support. Ultimately, 

improving the quality of life and work conditions of registrars is not only vital for their well-being but also instrumental 

in ensuring the efficiency and integrity of academic operations. 
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Introduction 
 

In every school worldwide, the registrar's office serves as the central hub of academic and administrative operations. Registrars 

primarily hold crucial functions and responsibilities, including student admissions, enrollment, student records, evaluation, 

certifications, and graduation processes (Mallares et al., 2024; Metto et al., 2022). This office is often described as the busiest and most 

critical administrative unit in educational institutions, operating behind the scenes to ensure smooth academic operations and student 

success (Berongoy & Espina, 2025). In addition to maintaining and managing records, they ensure that school policies are implemented 

consistently, compliance with regulatory requirements is maintained, such as those of the Commission on Higher Education (CHED) 

and the Philippine Association of Colleges and Universities Commission on Accreditation (PACUCOA), and that students are 

supported in navigating academic procedures. In this sense, the registrar's office plays a pivotal role in sustaining the credibility, order, 

and efficiency of a school's operations. 

The importance of the registrar is anchored in its dual responsibility: safeguarding the integrity of academic records while facilitating 

the smooth transition of students across various stages of their educational journey (Jerry et al., 2025; Mann et al.,  2024). Through 

accurate documentation and transparent service, registrars contribute to institutional accountability and the overall quality of education. 

Their work not only supports students but also provides essential data for faculty, administrators, and external stakeholders, highlighting 

their integral contribution to school governance, decision-making, and understanding students' overall skills (Berti et al., 2023; Yasin 

& Ghazali, 2025). Staff at the Registrar's Office can transform the culture by fostering connections and promoting positive exchanges 

with students, thereby lessening negative responses and enhancing the overall atmosphere of the office (Ramirez, 2025). 

Despite this crucial role, registrar employees face numerous challenges that are often overlooked in academic research and institutional 

discussions. These include handling heavy workloads, managing system inefficiencies, addressing student and parent concerns, coping 

with policy changes, and balancing the demands of accuracy and speed. One study highlights that, in Kenyan universities, some 

institutions struggle to implement electronic documentation processes due to staff not fully embracing electronic recording, leading to 

a breakdown of the information registry and problems with credit control, among other issues (Metto et al., 2022). Another study states 

that registrars in public universities in Nigeria face challenges such as inadequate funding, high workloads, outdated technology, and 

the need to handle large volumes of student information while ensuring regulatory compliance, due to a lack of training, resulting in 

errors and lower-quality student services (Ogunode & Ajape, 2021). The registrar's office also serves as a frontline of service, where 

employees frequently encounter communication gaps, technical issues, and the pressure of maintaining professionalism under stressful 

circumstances (Dimaunahan et al., 2021). While their efforts significantly impact the academic journey of students, registrar employees 

often remain "invisible workers" within the broader education discourse. 

Current studies have examined educational leadership and administrative management; however, little is known about registrars' 

experiences and perspectives, particularly the demands and pressures they face in their work. This study, therefore, aims to explore and 
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describe the experiences of registrar employees, highlighting the core aspects of their roles, challenges, and coping strategies in 

university environments. 

This study seeks to address that gap through a phenomenological inquiry into the lived experiences of registrar employees. By exploring 

their daily realities, challenges, and coping mechanisms, the research aims to compile a comprehensive reference to inform institutions 

about registrar functions and better support them. Ultimately, the study aspires to shed light on the indispensable yet underappreciated 

contributions of registrar employees, while providing a practical foundation for institutional improvements, policy formulation, and 

capacity-building initiatives. 

Research Questions 

This study aimed to explore the lived experiences of registrar employees at a private university in Cebu City during the 2025–2026 

academic year. The findings are intended to serve as a basis for policymaking of guidelines that may provide support and direction in 

addressing their professional concerns. Specifically, the following inquiries were addressed by this study:  

1. What was it like to serve as a registrar employee in a private university? 

2. What was the essence of their lived experiences as registrar employees? 

3. Based on the study's findings, what recommendation can be crafted and proposed? 
 

Literature Review 

The Registrar's Role in Higher Education Institutions  

The registrar's office is often described as the nerve center of academic administration in higher education institutions (Agunza, 2024). 

The registrar's office is central to higher education institutions, responsible for maintaining educational records, managing student 

registration, processing credentials, and ensuring compliance with institutional and regulatory policies (Metto et al., 2022). Registrars 

play a key role in facilitating efficient enrollment, graduation clearance, and the secure handling of student data. Their responsibilities 

go beyond clerical functions; they are integral to the academic, administrative, and regulatory framework of universities and colleges 

(McKay & Robson, 2023). 

Recent research highlights the importance of service quality in registrar operations. High levels of student satisfaction are associated 

with efficient processes, professional and approachable staff, and the effective use of technology to streamline services, such as online 

request systems and payment processing (Man et al., 2025). Students value timely, systematic, and student-centred services and suggest 

improvements, such as faster processing, a larger workforce, and improved communication (Berongoy & Espina, 2025). As their 

responsibilities expand, registrars are now viewed as key figures in institutional operations, delivering administrative support that plays 

a vital role in shaping student outcomes (Barber & Perez, 2024).  

Challenges and Complexities of Registrar Work 

While the registrar's office is central to the efficient functioning of higher education institutions (HEIs), registrar employees' work is 

often complex, demanding, and multifaceted (Jaraysi, 2024). Their responsibilities extend beyond maintaining student records, as they 

must navigate compliance with external regulations, adapt to evolving technologies, and balance institutional requirements with 

students' needs (Bagacay et al., 2024). These dynamics make registrar work prone to challenges that affect both organizational 

performance and employee well-being. 

The study by Ogunode and Ajape (2021) highlights that university registrars in Nigerian public institutions face numerous challenges, 

including insufficient funding, outdated systems, and heavy administrative workloads, all of which hinder registration processes and 

compromise student services. Registrars often face difficulties managing large volumes of student data while ensuring regulatory 

compliance, primarily due to inadequate training, which can lead to errors and inaccuracies (Metto et al., 2022). Enhancing registrar 

training and modernizing technological infrastructure are key solutions to these challenges (Bagacay et. al., 2024). In a similar vein, 

registrars in Florida are also under pressure to assume more strategic responsibilities, despite limited resources, and face obstacles such 

as integrating technology and resistance from other departments (Sahagun, 2020). 

Registrar work is also marked by significant emotional and interpersonal demands (Agha et al., 2024; Hoffman et al., 2023). As 

frontline service providers, registrar staff frequently interact with students, parents, and faculty who may be under stress or 

dissatisfaction (Snijders et al., 2021). Dealing with complaints, misunderstandings, or urgent requests requires patience, empathy, and 

conflict management skills (Fuller et al., 2021). This "emotional labor" can contribute to job stress and burnout, particularly when 

employees face continuous pressure to deliver service with professionalism despite personal strain (Lajante et al., 2023).  

Registrar Employees' Well-being and Professional Functioning 

The welfare of registrar staff is essential for maintaining effective operations within higher education institutions. As keepers of 

academic records and enablers of student transitions, registrars operate in challenging circumstances, especially during peak times such 

as enrollment, exams, and graduations. These periods often lead to increased workloads, time constraints, and greater demands from 

students, faculty, and administrators (Picardo et al., 2025). While professionalism requires precision, fairness, and polite service, 
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individuals in registrar offices often face stressors that can impact both their productivity and overall well-being (Ma, 2024). Registrar 

personnel often face challenges in striking a balance between precision and efficiency, particularly when resources are scarce and 

institutional demands are high. The expectation to uphold professionalism in the face of stress can lead to exhaustion, reduced job 

satisfaction, and even burnout.  

Additionally, the well-being of registrar staff is closely tied to the institution's overall results. Employees under significant stress or 

experiencing burnout may unintentionally affect service quality, prolong processing times, or struggle to maintain effective 

communication with stakeholders (Lei et al., 2023; Tran et al., 2024). Conversely, when registrar offices receive sufficient staffing, 

training, and digital resources, staff members are better equipped to operate effectively under pressure and deliver student-centred 

services (Reis et al., 2023). This relationship underscores the importance of prioritizing registrars' well-being, not only as a matter of 

employee welfare but also as a crucial strategy for enhancing institutional effectiveness (Suminguit et al., 2025). 

Empirical Gaps in the Philippine Setting 

In the Philippines, current research on registrars' offices has predominantly focused on service quality, records management, readiness 

for digitization, and stakeholder satisfaction. Although these studies offer important insights, several empirical gaps remain to be 

addressed. A significant portion of the existing literature reduces the registrar's role to merely technical and clerical tasks, neglecting 

the personal and professional challenges that shape how registrars carry out their duties. The experiences of registrar employees, 

including their daily challenges during busy periods, the stress of maintaining professionalism despite limited resources, and the 

conflicts they face in balancing policy enforcement with a focus on student service, have gone largely unexplored. By exploring these 

gaps, we can enhance the existing literature and provide Philippine higher education institutions with practical guidance to strengthen 

registrar services, refine policy development, and promote the well-being of registrar staff. 

Given these identified gaps, a phenomenological approach is suitable for this study, as it aims to explore and describe the lived 

experiences and meanings that registrar employees attribute to their work — dimensions that cannot be fully captured by quantitative 

surveys or operational assessments alone. Phenomenology enables researchers to uncover the essence of their daily realities, emotions, 

and coping mechanisms, providing a deeper understanding of how they navigate the challenges and rewards of their role. Specifically, 

Colaizzi's descriptive method aligns well with this objective because it emphasizes faithful representation of participants' narratives 

through systematic analysis and validation, ensuring that the authentic voices of registrar employees are preserved and accurately 

interpreted. This qualitative lens complements prior research that has primarily focused on efficiency, systems, and service quality by 

shifting attention to the human experiences underlying these operations, thereby offering a more holistic and meaningful understanding 

of registrar work in higher education institutions. 

Methodology 

Research Design 

A qualitative method was used in this study, specifically engaging in a descriptive phenomenological inquiry, as crafted by Edmund 

Husserl, aimed at collecting rich, detailed data on the lived experiences of key informants regarding their quality of life, perceived 

challenges, and coping mechanisms as a school registrar in a private university in Cebu City, Philippines. This design was characterized 

by methodological flexibility, which enabled the collection of rich data and an in-depth understanding of the phenomenon (Kim et al., 

2017).  

Participants 

The present study recruited eleven (11) key participants of the study via purposive sampling, who were school registrars from a private 

university in Cebu City. Data saturation was achieved after the eleventh participant, since no new information was gathered. These 

school registrars belong to various departments, including Basic Education and Higher Education Departments. They were selected 

purposively and are grounded in their direct and substantial experience in managing academic records, overseeing institutional 

compliance, and addressing the operational demands of higher education institutions. By focusing on this group, the study captured 

nuanced insights into the lived experiences of registrars and the complex realities they face in fulfilling their professional roles. 

Additionally, these participants were selected according to the authors' inclusion criteria. Firstly, the participants in this study must be 

school registrars currently employed at the selected private university at the basic and higher education levels. Secondly, only those 

with at least 2 years of professional experience in the registrar's office were selected to ensure they could provide in-depth, meaningful 

insights. Finally, all participants voluntarily signed an informed consent form, confirming their willingness to participate in the data-

gathering process and their understanding of the study's purpose and ethical considerations. 

Instrument 

The study employed a semi-structured interview guide with open-ended questions; the lead researcher facilitated the interviews, assisted 

by co-researchers. To uphold the validity and impartiality of the research, the researcher used an enumerator to conduct the data 

collection, as the researcher is also a school registrar, thereby avoiding potential bias. This measure was crucial in minimizing potential 

bias, ensuring that data gathering is conducted objectively and uniformly, free from the researchers' influence or personal perspectives. 
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By delegating this critical task to neutral and well-prepared enumerators, the study aimed to enhance the credibility and reliability of 

its findings.  

As mentioned above, supplementary tools, such as semi-structured interview guide questions, were utilized. The guide was divided 

into three major sections: Preliminary, Key Components of the Interview, and Closing. Each section serves a specific purpose to ensure 

that the data collected is comprehensive, respectful, and aligned with the study's phenomenological approach. Firstly, the preliminary 

part of the interview sets the tone for a respectful and open dialogue. In this stage, the researchers introduce themselves professionally 

and establish rapport with the key informants. Secondly, the main body of the interview consists of two open-ended questions, both 

designed to explore the complex role of a school registrar. These questions were constructed in both English and Cebuano to ensure 

that participants can respond in the language with which they are most comfortable, thereby enhancing the depth and authenticity of 

their narratives. Finally, this section of the interview focuses on expressing gratitude to the key informants. The researchers sincerely 

thank the participants for their time and valuable insights, acknowledging their crucial role in the study's success.  

Procedure 

The entire data-gathering process commenced with obtaining approval from Dr. Alexander Franco A. Delantar, the Dean of the Center 

for Advanced Studies (CADS), to conduct this study. Once approval was secured, the lead researcher contacted the school registrars 

to obtain informed consent and to inform them about the data collection process. 

Pre-data Gathering. Before gathering the actual data, the researchers developed an interview guide. To derive a significant output for 

this study and ensure the credibility and validity of the research topic, the researcher sought approval and validation from professors, 

research advisers, and practitioners. The process involved thoroughly reviewing and examining the principles, methods, and theories 

that support the principal elements of this research. 

Actual Data Gathering. Initially, the researchers wrote a letter addressed to the school registrar, informing them that they would conduct 

a research interview and that informed consent had been obtained from the participants. Data collection was conducted privately; thus, 

informants were given 45-60 minutes for the interview. The one-on-one interview allowed participants to share their experiences 

regarding their roles and responsibilities as school registrars. Among these roles and responsibilities were the challenges they faced in 

their day-to-day activities and how they addressed them. Moreover, data collection was audio-recorded to ensure that all responses 

were captured. 

Post-data Gathering. Ultimately, after the enumerators collected the data, the researchers took full responsibility for transcribing, 

analyzing, and interpreting the responses to draw meaningful conclusions aligned with the study's objectives. The analysis was 

grounded in the actual data gathered from the participants, ensuring the accuracy and integrity of the results' presentation. To uphold 

ethical standards, all data were treated with strict confidentiality. The collected information was stored securely in password-protected 

digital files and, where applicable, locked physical storage accessible only to the researcher. Personal identifiers were removed or 

anonymized during transcription to protect participants' identities. Upon completion of the study and after a reasonable retention period 

for verification and academic purposes, all data will be responsibly disposed of once the survey has been published. 

Data Analysis 

The Colaizzi method was employed to analyze the qualitative data collected in this research. This systematic technique, developed by 

Paul Colaizzi (1973, 1978), is commonly used in phenomenological research to capture the essence of participants' lived experiences.   

Every transcript underwent multiple reviews to ensure a thorough understanding of its content. The initial readings aimed to grasp the 

main ideas, while later readings delved deeper into the details and nuances to achieve a comprehensive understanding of the material 

and its relevance to the research questions. Notable statements directly relating to the phenomenon under investigation were carefully 

pinpointed and extracted from each transcript. These significant comments were selected for their importance and contribution to 

understanding the research's key concepts. Each selected statement was recorded individually, along with its associated page and line 

numbers, to ensure accurate traceability and clear context. The underlying meanings of these statements were then developed through 

careful interpretation, moving beyond their surface meaning to reveal deeper insights. These interpretations reflected the perspectives 

and experiences of the participants, while remaining consistent with the study's goals. The developed meanings were systematically 

categorized according to shared or related ideas, which were then grouped into broader themes that encapsulated the commonalities 

and overarching concepts. These clusters of themes were subsequently integrated into comprehensive themes that conveyed the essence 

of the phenomenon. The results were woven into a rich, coherent narrative that thoroughly described the phenomenon, capturing both 

its complexity and the participants' lived experiences. This narrative provided an in-depth understanding that supported the study's 

objectives and made a valuable contribution to the existing body of knowledge. The core structure of the phenomenon was articulated 

clearly and succinctly, emphasizing its essential elements and defining characteristics revealed through thematic analysis. Finally, 

participant feedback was sought to validate the findings.  

Moreover, the synthesized descriptions, themes, and interpretations were shared with the participants to confirm that the results 

accurately reflected their experiences. Any inconsistencies or additional insights they provided were carefully evaluated and 

incorporated into the final analysis where suitable, thereby enhancing the credibility and accuracy of the study. 
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Ethical Considerations 

The study was conducted in accordance with the Declaration of Helsinki (World Medical Association, 2013). Additionally, the study 

involved adults who volunteered for one-on-one interviews. Before participating in the interview, participants received an informed 

consent form that details the study's purpose, procedures, risks and benefits, confidentiality measures, voluntary participation, and 

contact information. No financial incentives were offered for participation. Ultimately, the author declared that they have no conflicts 

of interest. 

Results and Discussion 

Table 1. Emerging Themes 

Emergent Theme Subthemes Discussion (with verbatim excerpts) 

1. Quality of Life as a 

Registrar 

1.1 Professional Fulfillment 

1.2 Work–Life Balance 

1.3 Workplace Relationships 

1.4 Emotional Well-being 

Registrars often experience a sense of pride and meaning in their work: "I feel 

proud every time a student finally receives their diploma—it makes the 

sleepless nights worth it."- P2 

However, the role strains personal life: "During enrollment season, I hardly 

see my family because I go home late and drained."- P3. 

Relationships with colleagues and supervisors matter: "What keeps me going 

is the support from my co-staff; we encourage each other during peak times." 

- P4. 

2. Administrative 

Burden & Productivity 

Drain 

2.1 Volume & Redundancy 

2.2 Peak-period Overload 

2.3 Role Overlap 

2.4 Manual Processes 

Administrative workload is heavy and often redundant: "I sometimes process 

the same information three times in different forms—it is exhausting."- P1. 

 Peak seasons magnify strain: "During graduation, I barely take lunch because 

of the nonstop requests." - P10. 

 Some registrars also carry unrelated tasks: "Sometimes I handle HR matters, 

even though it's not really my job."- P9. 

Manual processes slow productivity: "We still do manual encoding for some 

reports; it eats up so much time." - P11 

3. Technological 

Constraints 

3.1 Outdated Systems 

3.2 System Glitches 

3.3 Digital Workarounds 

Participants voiced frustration with outdated systems: "Our student system is 

always down during enrollment; we end up writing everything by hand." 

Others innovate with workarounds: "I created an Excel tracker because the 

system can't generate the reports we need." These issues add inefficiency and 

stress. 

4. Emotional & Physical 

Strain 

4.1 Fatigue 

4.2 Emotional Exhaustion 

4.3 Concentration Issues 

Strain manifests physically and emotionally: "After long days, I go home with 

migraines." - P7. 

 Others shared: "I get irritable during peak season—I know it affects how I 

deal with students."- P8. 

 Errors also increase: "I mis-encode sometimes because of mental fatigue." - 

P6. 

5. Pressure from 

Stakeholders 

5.1 Student & Parent Expectations 

5.2 Compliance & Accreditation 

5.3 Management Pressure 

External pressure is constant: "Students call daily asking for their transcripts 

as if we don't handle hundreds of requests."- P1. 

 Compliance requirements add more stress: "CHED deadlines pile up together, 

and we can't afford delays." - P2 

Management expectations intensify workload: "Our boss expects quick 

turnaround, no matter how understaffed we are." - P3. 

6. Peer Support & Team-

based Coping 

6.1 Task-sharing 

6.2 Informal Mentorship 

6.3 Humor & Social Support 

Registrars rely heavily on colleagues: "We divide tasks during peak days so 

no one collapses." - P8. 

Peer mentoring is informal yet helpful: "Senior staff guide us, especially in 

handling difficult parents."- P5. 

Humor also lightens stress: "We joke around in the office just to survive the 

pressure." - P11. 

7. Personal Coping & 

Resilience 

7.1 Time Management 

7.2 Self-care & Family 

7.3 Spiritual/Personal Resilience 

Individual coping is diverse: "I plan my day and stick to priorities—otherwise 

I will drown." - P9. 

Emotional balance often comes from family: "My children remind me why I 

work hard, and that gives me strength." - P4. 

Faith also plays a role: "I pray before work, it keeps me calm amid the chaos." 

- P10. 

8. Desire for 

Organizational Change 

8.1 System Upgrades 

8.2 Staffing & Policy Support 

8.3 Workload Adjustments 

Registrars advocate for change: "If we had a better system, half our stress 

would disappear." - P5. 

Calls for staffing are strong: "We need more hands during enrollment, even 

temporary hires." - P9. 

Policy-level support is desired: "We deserve overtime pay or at least a comp-

off for the long nights." - P4. 
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This section examines the lived experiences of registrar employees in a private university, revealing how their work is characterized 

by both meaningful fulfillment and considerable strain. 

Theme 1 reveals that registrar employees derive a sense of pride and meaning from their role, particularly at milestones such as 

graduation, where their contributions to student success become visible. However, this sense of fulfillment is offset by challenges to 

work–life balance, strained personal time, and emotional exhaustion during peak seasons. Workplace relationships emerge as a critical 

buffer, highlighting the role of camaraderie, encouragement, and support systems in maintaining morale. 

Theme 2 suggests that registrar staff's workload is characterized by redundancy, overlapping responsibilities, and manual processes. 

These inefficiencies not only consume time but also lead to frustration and fatigue. During peak periods, such as enrollment and 

graduation, the burden intensifies, resulting in skipped breaks and reduced productivity. The expectation to handle non-registry tasks 

underscores role ambiguity, further draining capacity. 

Theme 3 reveals that outdated systems and recurring glitches hinder efficiency and accuracy, forcing staff to rely on manual encoding 

or personal workarounds, such as Excel trackers. These technological limitations highlight a structural issue: registrars are required to 

deliver high-quality service without adequate digital infrastructure, thereby increasing both their workload and stress. 

Theme 4 emphasizes that the cumulative effects of administrative overload, technological gaps, and peak-period stress manifest in 

physical symptoms (such as migraines and fatigue) and emotional outcomes (including irritability, reduced patience, and decreased 

concentration). This strain not only affects personal well-being but also increases the risk of errors in record handling, which may 

compromise institutional credibility. 

Theme 5 unveils that registrar employees operate under constant pressure from students, parents, management, and external agencies. 

Student and parent demands for immediate service clash with the realities of workload volume. Meanwhile, compliance with CHED 

and other regulatory requirements imposes strict deadlines, and internal management expectations for quick turnaround further amplify 

stress. This creates a high-stakes environment where registrars balance accuracy, timeliness, and customer satisfaction under intense 

scrutiny. 

Theme 6 underscores that despite systemic challenges, registrars demonstrate resilience through collective coping strategies. Task-

sharing, informal mentorship, and humor mitigate stress during peak seasons. The culture of peer solidarity fosters not only efficiency 

but also psychological safety, highlighting the importance of teamwork in sustaining productivity and well-being. 

Theme 7 demonstrates that, on an individual level, registrars rely on personal time management, family support, and spiritual practices 

to maintain a sense of balance. These strategies reflect agency and adaptability, but they also underscore the limitations of self-reliance 

in addressing systemic institutional challenges. While personal resilience sustains them, it cannot fully compensate for structural 

deficiencies in resources and support. 

Theme 8 points to a strong call for organizational reforms, centered on system upgrades, staffing support, and workload policy 

adjustments. Registrars envision improvements, including the implementation of modernized technology, the addition of staff during 

peak seasons, and institutional recognition of overtime efforts. This theme reflects both frustration with current practices and hope for 

a more supportive environment where their contributions are adequately valued and sustained. 

The results of this study are corroborated by previous research, which highlights the dual nature of registrar work as both meaningful 

and demanding. While registrars take pride in contributing to student success, their responsibilities often strain personal time, 

relationships, and emotional well-being (Sahagun, 2020). This underscores the need for institutions to establish mechanisms that 

promote work–life balance, such as flexible scheduling or wellness initiatives, to sustain staff motivation and retention (Bisariya, 2025; 

Bocean et al., 2023; Rosnani et al., 2023). At the same time, inefficiencies such as redundant tasks, overlapping responsibilities, and 

manual processes have been shown to heighten stress, reduce productivity, and increase the likelihood of errors (Aggarwal et al., 2022). 

Addressing these issues requires streamlining operations by clarifying roles, simplifying procedures, and ensuring equitable workload 

distribution to reduce administrative burden and prevent burnout (Chen et al., 2022; Govindaras et al., 2023). Another key concern lies 

in technological constraints, as outdated systems and recurring glitches continue to hinder productivity, forcing staff to resort to 

makeshift solutions. In this regard, the critical importance of investing in updated digital infrastructure and providing adequate training 

which are essential to improving efficiency and ensuring greater accuracy in academic record management. 

Additionally, the cumulative effect of these challenges manifests in physical and emotional strain, which in turn increases the likelihood 

of errors and diminished service quality, making institutionalized support systems, such as mental health services and flexible 

scheduling during peak periods, critical (Maresca et al., 2022). Moreover, the constant pressure from students, parents, management, 

and regulatory bodies underscores the need for clearer communication strategies and realistic timelines that align with registrar 

capacities and stakeholder expectations (Berongoy & Espina, 2025). In addition, stakeholder engagement is most successful when 

communication evolves from one-way information sharing to multi-directional involvement, fostering co-creation, reducing conflict, 

and improving accountability and decision-making (Chukwurah et al., 2024; Wylie & Ward, 2025). While individuals within an 

institution demonstrate resilience through teamwork, informal mentorship, humor, time management, and personal coping mechanisms 

rooted in family and faith, these strategies primarily compensate for systemic shortcomings. They cannot serve as long-term solutions 
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(Fullerton et al., 2021). The registrars' expressed desire for organizational change, including system upgrades, additional staffing, and 

recognition of overtime, underscores the urgency of integrating employee perspectives into institutional decision-making (Hadjo et al., 

2024; Tian & Zhian, 2019). Taken together, these findings suggest that the sustainability of registrar work depends not only on 

individual resilience but also on deliberate structural reforms, policy adjustments, and the provision of institutional support mechanisms 

that ensure both employee well-being and the effective delivery of academic services. 

Taken together, these findings suggest that the sustainability of registrar work depends not only on individual resilience but also on 

deliberate structural reforms, policy adjustments, and institutional support mechanisms that ensure both employee well-being and 

effective academic service delivery. While these insights offer valuable insights into the registrar's role, they should be considered 

alongside the study's limitations. This study was conducted within a single private university, which may limit the generalizability of 

its findings to other institutional contexts. Additionally, participation was voluntary, introducing the possibility of self-selection bias, 

in which more motivated or reflective employees were more likely to participate. Additionally, given the researcher's professional 

background and the sensitivity of the topic, responses may have been influenced by role-related social desirability bias. Lastly, the 

study's scope was confined to two central questions, which may not fully capture the broader complexities of registrar work in diverse 

educational settings. 

To address the challenges faced by registrar employees, a tiered approach is recommended. In the short term, institutions should 

streamline workflows, clarify task delegation, and provide wellness breaks during periods of peak activity. Medium-term actions 

include hiring temporary staff, conducting cross-training, and creating feedback channels for open communication with management. 

Long-term strategies involve investing in a modern Student Information System (SIS) and implementing fair workload and overtime 

policies. Continuous professional development focusing on technology, service, and well-being should also be institutionalized. 

Together, these measures can foster a more efficient, supported, and motivated registrar workforce.  

Conclusions 

One component of universities that helps them run efficiently is the registrar's office, which ensures that student records, enrollments, 

and graduations are handled correctly. However, the people in the registrar's office often face constant pressure, especially when 

universities open and close the academic year, and even more when the systems are outdated. The study revealed that registrars take 

pride in meeting students' needs and maintaining their school's reputation; however, they struggle with stress, exhaustion, and difficulty 

balancing work and personal life. To cope with these struggles, registrars rely on teamwork, faith, and family support, but these 

individual efforts are only a temporary solution when the system itself adds strain and increases the risk of errors and delays. 

The findings suggest that real change must come from the institution, not just from individuals being resilient. Universities should 

adopt digital tools, recruit a qualified workforce, and streamline processes to reduce workloads, minimize errors, and enhance service 

quality. Such institutional improvements can make registrar's offices function more effectively, promote employees' well-being, and 

deliver better services to students. However, this study has certain limitations. The study was conducted at a single-site private 

university, which may limit the generalizability of the findings to other institutional contexts. Moreover, the self-selection of 

participants may have introduced bias, as those more engaged or opinionated about their work may have been more inclined to 

participate. There is also a potential role-related desirability bias, as registrars might portray their roles in a more favorable light. 

Finally, the study focused on two main questions, which, while allowing depth of exploration, may have constrained the examination 

of other relevant facets of the registrar's work. Future studies could build on this by exploring how technology and automation reshape 

the registrar's role across different schools and how these changes can strike a healthy balance between accuracy, efficiency, and care 

for the people behind the work.  
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