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Abstract

This study looks into how core competence which focuses on shared vision, cooperation, and empowerment affects
competitive advantage in the food service business, which is facing pressures from disruptive competition and growing
consumer demand for sustainable and better food options. The study measures competitive advantage through business
flexibility and responsiveness. It employs a descriptive-correlational research design and a purposive sampling
technique, intentionally selecting fifty employees from various food service establishments, including fast-food
chains, restaurants, and cafes, as respondents. Data was gathered using a modified version of an existing questionnaire,
which included sections on demographics, core competence, and competitive advantage. A five-point Likert scale was
used to collect the responses. The study reveals that there was a high degree of core competence in the food service
industry, in general. It also discovered that businesses in the food service sector frequently have a very high degree of
competitive advantage. Further, the findings show a significant positive relationship between competitive advantage
and core competency, underscoring the significance of empowerment, collaboration, and shared vision in fostering
flexibility and responsiveness, consequently gaining a competitive advantage in the marketplace. These results suggest
that for businesses in the food service sector to obtain a competitive edge, they should prioritize strengthening and
expanding their core competencies. The study is important for workers, managers, owners of businesses, consumers,
academic institutions, and upcoming researchers. However, this study may have certain limitations regarding its scope
and objectives, as it was conducted within a specific context and time frame which may not encompass all possible
scenarios or changes over an extended period. Thus, the result of this research should be interpreted within these
limitations, and future research is recommended to validate and expand upon these results.
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Introduction

The food service industry faces significant challenges in developing a product or service that is genuinely unique, stands out from the
competition, and captures consumers' attention, providing the company with a competitive advantage in the market. The challenge is
how to defend and maintain a company’s business edge over competitors as imitation and copycat activities become more prevalent
(Brem & Wolfram, 2019). Another difficulty faced is how businesses may get beyond resource constraints while achieving and
sustaining this competitive advantage (Sutherland & Canwell, 2020).

The problem in gaining a competitive advantage in the international market is how companies can effectively manage cultural
differences and adapt to local markets in foreign countries (Luo & Tung, 2018). There is also a concern about how to effectively harness
market orientation, innovation, and strategic flexibility to achieve and sustain a competitive advantage in this dynamic and highly
competitive foreign market (Hooley et al., 2013).

In the study of Dey and Ghosh (2014), it was revealed that to sustain core competence, the significant challenge is continuous innovation
and adaptation of companies, which is essential for long-term competitive advantage in a rapidly changing business environment. In
the Malaysian automotive industry, it was found that developing and utilizing core competence is crucial for firms to achieve
competitive advantage (Ahmad & Zulkifli, 2021). Additionally, Sharma and Bhandari (2016) determined how core competencies like
innovation, supply chain management, and quality assurance contribute to the food industry's competitive advantage.

The main problem highlighted by De Leon and Balanon (2021) in their study on responsiveness in the Philippine context is the need
for more understanding and implementation of responsive strategies by companies. Deficiency of such strategies led to missed
opportunities for improving competitiveness and achieving business success. Further, Manalaysay and Garingo (2020) highlighted that
the Philippine business sector’s lack of flexibility makes it difficult for companies to adapt to changing market demands and maintain
competitiveness. Correspondingly, there is a need to address the lack of adequate and suitable strategies and barriers to collaboration
to harness cooperation and attain competitive advantage in Philippine cooperatives (Carifio & Sanchez, 2014).

The researchers were motivated to conduct the study due to the need for sufficient research in the local area and to measure the impact
of core competence on competitive advantage in the food service industry. Investigating the operational practices of food service
establishment is relevant in the locality since there is a high concentration of fast-food chains, restaurants, and cafes in the area. This
study is unique as it identifies significant gaps in core competence, such as shared vision, cooperation, and empowerment, that hinder
the competitive advantage of businesses in the food service industry, highlighting the need for more research area.
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Research Questions

This study’s primary purpose is to determine the impact of core competence on competitive advantage in the food industry. Specifically,
it sought to answer the following questions:

1. What is the level of core competence in the food industry in terms of shared vision, cooperation, and empowerment?
2. What is the level of competitive advantage in the food industry in terms of flexibility and responsiveness?
3. Isthere a significant relationship between core competence and competitive advantage in the food industry?

Literature Review

Core Competence

Singh and Gupta (2016) identified core competence in the food industry as a distinctive combination of knowledge, skills, and
capabilities essential for long-term success and competitive advantage, particularly in product development, supply chain management,
quality control, marketing, and innovation. In the study of Ljubojevi¢ and Petrovi¢ (2019) in the Serbian food industry it was found
that a strong competence leads to more incredible innovation and introduction of new products. It was recommended that to achieve
sustainable success in the Chinese food industry, the business should focus on product innovation, marketing, supply chain
management, food safety, and quality control (Zhu & Wang, 2017). Further, Tsai et al. (2021) emphasized the significance of core
competence and organizational learning in improving firm performance in the Taiwanese integrated circuit design industry,
highlighting the need to develop and leverage these factors to achieve better outcomes.

Firms must adapt their core competence to meet changing market demands to maintain their competitive advantage (Filippov et al.,
2016). This was supported by Hafeez et al. (2021), stating that to maintain a competitive edge in the manufacturing industry and satisfy
shifting market expectations, companies must constantly update and modify their core competencies. in South Korean high-tech
companies, shared vision, empowerment, and cooperation are identified as indicators of core competence as these have a major impact
on the efficacy and success of team outcomes (Lee et al., 2019). Thus, to maintain a long-term competitive advantage in a rapidly
changing business environment, companies must continuously innovate and adapt to sustain their core competence, which poses a
significant challenge (Dey & Ghosh, 2014).

Shared Vision. A vision emboldens leaders and teams, directing their attention, igniting their efforts, and driving transformative
practices (Martin & McCormack, 2014). Further, a compelling vision, according to Fitzsimons (2014), inspires leaders and teams,
encourages dedication to a common objective, drives continuous practice improvement, and cultivates a culture of quality and safety
improvement. However, though a vision creates a positive impact and is beneficial, it is still essential to balance the strategic direction
to avoid overwhelming the organization with unrealistic goals and tasks (Spirig, 2014). Moreover, it should be emphasized that a
leader’s vision can only succeed if the goals are successfully conveyed and coordinated with staff members to guarantee mutual
comprehension and significant involvement (Mahmood, 2014). An effective leader shares a clear vision and actively involves people
to ensure effective communication of long-term directions for the future inspiring clarity, focus, and dedication inside the organization
(Siddiqui, 2014). A study by Dhanaraj et al. (2016) found that shared vision enhances decision-making quality, leading to improved
performance and competitive advantage. Similarly, a clear and consistent purpose fosters a sense of collective ownership,
accountability, and unity among employees (Levy et al., 2013). It also cultivates innovation, collaboration, and employee satisfaction,
enabling businesses with favorable corporate culture and a competitive advantage (Lee et al., 2019).

Cooperation. Bowles et al. (2013) state that it is essential for human survival to have cooperation, which involves individuals working
together towards common goals. Further, the study of Lehmann-Willenbrock et al. (2014) indicates that cooperative behavior amplifies
creativity that promotes ingenuity and competitiveness in the workplace. Employee collaboration and positive interactions are also
important in improving organizational performance, innovation, and work happiness (Hussain et al., 2017). Cooperation and
communication have been emphasized by Mayer and Kuenzi (2017) in building trust among employees. Organizations may foster trust,
inclusivity, and a supportive work environment by encouraging open communication, transparency, and rewarding cooperative
conduct. Good communication and defined processes are critical for team effectiveness and performance. The study by Zhang et al.
(2019) discovered that teams with clear communication and defined processes, trust, and cohesiveness resulted in better performance
outcomes. Trust promotes cooperation among employees as they are more likely to act cooperatively when they believe in their skills
and trust their colleagues (Chen, 2014). Goal interdependencies, likewise, have an impact on the work team’s cooperation. When team
members perceive the interconnectivity and mutual dependencies of their goals, they become more motivated to cooperate and
collaborate toward shared objectives (Johnson, 2016).

Empowerment. Empowerment is defined as a method intended to liberate employees' potential energies during the organization-
building processes, given that the success of an organization is dependent on its employee's alignment with the organization’s vision
and goals (Brown & Harvey, 2016). One of the most believed theories is that empowerment encourages employees' conduct to
accomplish a higher standard of service, advancement, teamwork, business enterprise, fearlessness, and the feeling of reasonableness
(Elnaga & Imran, 2014). This is because when employees feel empowered, they are more likely to take responsibility for their work
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and be motivated to innovate and create a supportive environment that improves the organization (Brem et al., 2019). Consequently,
based on the study of Yiicel and Alpkan (2015), reveals that there is a positive impact on empowerment when employees trust their
organization. Further, Wood et al. (2015) state that employee empowerment is a multifaceted, intricate idea involving several factors.
Implementing empowerment strategies helps firms gain a competitive advantage by strengthening their control over human resources
through the use of empowerment initiatives. Correspondingly, to successfully implement empowerment strategies and techniques, it is
necessary to have clear and established goal-setting programs (Ivancevich et al., 2014). Employees must know the organization's
objectives and the connections between its main value-generating activities (Dess et al., 2016). Worker participation in decision-making
helps enhance employee satisfaction, commitment, morale, support, and efficiency in the workplace (Management Study Guide, 2016).
Conversely, the poor decision-making process contributes directly to the problems of organization failures (Dwivedi et al., 2015).

The aforementioned studies underscore the significance of core competencies, with a particular emphasis on shared vision, cooperation,
and empowerment. This related literature aided in the understanding of how crucial vision-sharing throughout the organization is as it
fosters a culture of innovation; as well as, cooperation and collaboration of all members of the organization to work toward the common
objective; and, gives empowerment to employees. In the highly competitive food industry, these core competencies are indispensable
for gaining a competitive edge.

Competitive Advantage

Porter (2013) defines competitive advantage as a company's capacity to stay ahead of its rivals by offering its customers superior value,
controlling costs, or making use of unique resources and capabilities. The critical factors in achieving competitive advantage as
identified by Papadakis et al. (2018) are unique products or services, innovation, supply chain efficiency, marketing and branding, and
regulatory compliance. The research of Li et al. (2016) in the Chinese food industry reveals that building a competitive advantage is
crucial for improving profitability and market share as it has a direct impact on the business's financial performance. Various studies
show that competitive advantage can be improved by effective management of the supply chain in terms of cost and product
differentiation (Chen & Shu, 2017); market orientation, innovation, and strategic flexibility (Hooley et al., 2013); and in some respect,
the integration of social responsibility (Choi & Lee, 2021). However, Brem and Wolfram (2019) highlighted the difficulty of keeping
a competitive advantage against imitation competitors, stating the need for firms to continually innovate and adapt to changing market
conditions. To gain a competitive edge in the global marketplace, the business needs to manage cultural differences and adapt to local
markets in foreign countries (Luo &Tung, 2018).

Flexibility. The capacity to quickly adapt to changing conditions is known as flexibility. It promotes positive employer-employee
interactions and facilitates adaption to new environments, markets, and strategies (Hogarty, 2021). Organizational flexibility is vital
for businesses, allowing them to adapt quickly to changes and seize opportunities, leading to improved performance, innovation, and
supply chain management (Harvard Business Review, 2013). Employers and employees highly value flexibility in the workplace, as it
promotes adaptability and creates a more pleasant and welcoming work environment (Newsome, 2022). Moreover, flexible
management integrates management methods and production systems to achieve organizational adaptability and a flexible production
system within an enterprise (Wang, 2019). Bisht and Rai (2018) discovered that organizational flexibility significantly and positively
impacts firm performance in emerging economies. Moreover, the study of Ahuja and Jackson (2016) emphasizes the need for flexibility
of companies since they cannot control the external environment. Thus, to stay relevant and competitive, businesses must adapt to
market changes. Further, according to Avila-Garcia and Fuchs (2021) organizational flexibility can be done by developing dynamic
capabilities like sensing, seizing, and reconfiguring. In the study of Wang et al. (2018), it was discovered that dynamic capabilities are
crucial in moderating the link between organizational flexibility and innovative performance.

Responsiveness. Responsiveness is deeply connected to social interaction that relies heavily on the understanding and perception of
individual. It entails perception and response to each other’s needs and desires as well as the understanding and interpretation of each
other’s response (Reis, 2013). The study of Clark (2013) emphasized that responsiveness encompasses essential processes in human
relationships, where individuals actively attend to and supportively respond to each other's needs, wishes, and concerns. Further, it was
found in the study of Erel and Kuskaya-Uzun (2013) that firms with more responsive supply chains tend to gain a higher competitive
advantage. In the Tunisian banking sector, it was discovered that banks with more excellent market responsiveness enjoyed a higher
competitive advantage (Sadraoui, Jday, and Jarboui, 2017). In the study of Williams and Anderson (2020) revealed that there is a strong
positive relationship between job satisfaction and employee responsiveness as job satisfaction enhances employee responsiveness.
Thus, to enhance employee engagement and responsiveness, firms need to understand employee motivations (Meyer & Schooley,
2013) and develop high-performance human resource practices (Kehoe & Wright, 2018). Additionally, Ning & Yao (2023) observed
that adopting information technology and e-commerce platforms improved supply chain responsiveness, reducing costs and improving
competitive performance. Firms’ response to changes in the digital environment had a higher level of competitive advantage. Moreover,
Choi and Kim (2021) stressed the significance of social media in the food industry, stating that active engagement with customers
through online platforms improved responsiveness and increased customer satisfaction. Therefore, companies can leverage social
media to enhance their responsiveness to customer needs and preferences.

The referenced literature accentuates the significance of adaptability and responsiveness in meeting the evolving conditions and the
dynamic needs and preferences of customers. It illustrates how such flexibility can significantly enhance a firm’s performance,
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particularly in emerging economies. Moreover, it highlights how a responsive approach fosters satisfaction among customers,
employees, and stakeholders alike, thereby conferring a competitive edge in the marketplace.

Methodology
Research Design

This study utilized a descriptive-correlational research design. According to Akinlua (2019), this research methodology explores and
describes the relationships between two variables through a thorough examination and analysis. Moreover, descriptive research is a
quantitative and conclusive research design that describes the profile of the respondents and the problems or phenomena that the study
is trying to answer (Atmowardoyo, 2018). Further, correlational research is a quantitative and conclusive research design that measures
the significant relationship of variables to ascertain dependence or interdependence (Te et al., 2019).

This study is descriptive since it describes the level of core competence and competitive advantage in the food industry. Furthermore,
this study is correlational since it determined the relationship between core competence and competitive advantage. Moreover, it also
determined the influence of core competence on the competitive advantage in the food industry.

Respondents

This study was conducted in the first district of Cotabato, Philippines, with a specific focus on the municipality of Midsayap, Cotabato.
The locale was selected due to its high concentration of food service establishment such as fast-food chains, restaurants, and cafes. A
purposeful selection of fifty (50) employees from various food service businesses was made to serve as respondents. This group
comprised of business owners/managers, supervisors, and rank and file employees, chosen for their extensive knowledge of the
industry, that is a prerequisite for this study.

Instruments

The study used a modified version of an adapted questionnaire from Hafeez and Essmail (2007) for the core competence and Macmillan
and Tampo (2000) for the competitive advantage. It is composed of three parts, which include questions for the demographic profile
of the respondents in the first part, the independent variable which is the core competence focusing on indicators as shared vision,
cooperation, empowerment on the second part, and, the dependent variable which is the competitive advantage with indicators as
flexibility and responsiveness on the last part. The Likert scale was used to determine the answers in the second and third parts that
best aligned with the views of the respondents. Each question is a statement in which the respondent may agree or disagree and
comprises five options with the following scale: strongly agree (5), agree (4), moderately agree (3), disagree (2), and strongly disagree
(1). The validity of the instrument, both in terms of its face and content, was thoroughly evaluated and confirmed through the discerning
assessments provided by a panel of experts, which included the adviser, consultant, and dedicated validators of the instrument. Their
collective expertise ensured a comprehensive and rigorous examination of the instrument’s validity. In addition, Cronbach’s Alpha of
core competence as indicated on its original instrument is “0.904” with a value of “0.855” for the indicator of shared vision, “0.919”
for cooperation and, “0.938” for empowerment. As well as the Cronbach’s Alpha value for competitive advantage is “0.866” with
""0.838" for its indicator of flexibility and, "0.894" for responsiveness. This means that the instruments used are reliable.

Procedure

The researchers sought the approval of the Dean of the College of Business and Accountancy to conduct the study. The letter was
signed by the researcher and noted by the adviser. After being given permission, the researchers explained the purpose of the study to
the selected respondents, ensuring each participant corresponds to their predefined criteria. The researchers collected the data using a
survey questionnaire that comprised their demographic profile and questions relating to core competence and competitive advantage.
In administering the questionnaire, the researchers used the vacant time of the employers and employees to avoid distraction during
their working time. The respondents were given enough time to answer the questions. After that, all the questionnaires were retrieved,
and the data were promptly delivered to the statistician to be tallied and analyzed. Responses to each part of the instrument were
analyzed using appropriate statistical tools. Frequency and percentage distribution were used to describe the results of the demographic
profile according to sample size. As for determining the level of core competence and the level of competitive advantage, weighted
mean, standard deviation, and Likert scale were used as representations of its specific indicators. Pearson Correlation: Bivariate was
used to determine the significant relationship between core competence and competitive advantage. And lastly, linear regression
analysis was employed to test the significant influence of core competence on competitive advantage in the food industry.

Ethical Considerations

The questionnaire used in the survey is adapted from Hafeez and Essmail (2007) for the core competence and Macmillan and Tampo
(2000) for the competitive advantage. The instrument has undergone a minor modification to fit the needs of this study. The face and
content validity of the instrument were assessed through the expert judgments of the adviser, consultant, and instrument validators.
Further, the Cronbach’s Alpha of the original instruments indicated a result of more than 0.70 which means that the instruments used
are reliable.
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In addition, the confidentiality of the participants’ information was strictly safeguarded throughout the research process. The data
collection procedure was executed with utmost care and diligence, ensuring that no breaches of privacy occurred. Furthermore, in the
interest of maintaining anonymity, no specific names or company identifiers were included in the report. This approach underscores
our commitment to upholding the highest ethical standards in research and respecting the privacy rights of all participants.

Results and Discussion

This section presents the results and findings of the study. The results are presented in tabular forms.

Respondents’ profile in terms of Years of Operation and Job Position

Table 1 presents the demographic profile of the respondents in terms of their job position and years of operation in the food industry.

Table 1. Demographic Profile of the Respondents

Profile of the Respondents Frequency Percentage
Years of Operation
2 to 3 years 29 58
4 to 6 years 7 14
7 to 10 years 1 2
Over 10 years 13 26
Total 50 100
Job Position
Manager 14 28
Supervisor 8 16
Rank and file 28 56
Total 50 100

According to the data presented in Table 1, the highest frequency of respondents is observed among those who have been in operation
for 2 to 3 years, accounting for twenty-nine (29) out of fifty (50) respondents or fifty-eight percent (58%). Conversely, the lowest
frequency is observed among those who have been in operation for 7 to 10 years, accounting for only one (1) out of fifty (50)
respondents. In terms of job position, the majority of the respondents are in the rank and file, comprising twenty-eight (28) out of fifty
(50) respondents or fifty-six percent (56%). On the other hand, only eight (8) out of fifty (50) respondents, or sixteen percent (16%),
hold supervisor positions.

Level of Core Competence

Table 2 presents the level of core competence in the food industry in terms of shared vision, cooperation, and empowerment. The result
reveals the highest indicator is cooperation, rated as Strongly Agree with a mean of 4.27 and a standard deviation of 0.75. On the other
hand, the lowest indicator is empowerment, rated as Agree with a mean of 4.07 and a standard deviation of 0.91. Overall, the level of
core competence in the food industry is rated as Agree with a grand mean of 4.17 and an average standard deviation of 0.81.

Table 2. Level of Core Competence in The Food Service Industry

Indicators Mean SD Description Interpretation
Shared Vision 4.13 0.80 Strongly Agree Very high
Cooperation 4.27 0.75 Strongly Agree Very high
Empowerment 4.07 0.91 Agree High
Grand Mean 4.17 Agree High
Average Standard Deviation 0.81

Level of Competitive Advantage

Table 3 shows the level of competitive advantage in the food industry in terms of flexibility and responsiveness. The outcome displays
that the highest indicator is flexibility, rated as Strongly Agree with a mean of 4.35 and a standard deviation of 0.71. On the other hand,
the lowest indicator is responsiveness, rated as Agree with a mean of 4.20 and a standard deviation of 0.76. As a whole, the level of
core competence in the food industry is rated as Strongly Agree with a grand mean of 4.27 and an average standard deviation of 0.74.

Table 3. Level of Competitive Advantage in The Food Service Industry

Indicators Mean SD Description Interpretation
Flexibility 4.35 0.71 Strongly Agree Very high
Responsiveness 4.20 0.76 Agree High
Grand Mean 4.27 Strongly Agree Very high
Average Standard Deviation 0.74

Relationship Between Core Competence and Competitive Advantage

The table presents a significant relationship between core competence and competitive advantage in the food industry using the Pearson
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correlation. The computed correlation coefficient (r-value) of 0.928 suggested a strong positive correlation between core competence
and competitive advantage, which means that companies with higher core competence tend to have a competitive advantage in the food
industry. The decision is to reject the null hypothesis. Furthermore, the p-value of 0.000 indicated that the results were statistically
significant at a 0.05 level of significance.

Table 4. Relationship Between Core Competence and Competitive Advantage in The Food Industry
Variables n df r-value p-value Indication Decision
Core Competence 50 49 0.928 .000 Significant  Reject the Null Hypothesis

Competitive Advantage
NS — Not Significant at 0.05 level of significance

Based on the frequency and percentage distribution, it shows that most of the respondents worked for over 2 to 3 years in the food
industry accounting for twenty-nine (29) out of fifty (50) respondents or fifty-eight percent (58%). Further, most of them belong to a
rank-and-file position with twenty-eight (28) out of fifty (50) respondents or fifty-six percent (56%).

In the food sector, the level of core competence is evaluated in terms of shared vision, cooperation, and empowerment. Regarding the
company's objective, which is clear and coherent, the results showed that there is a very high degree of shared vision in the food
industry. This suggests that the food industry places high importance on having a clear and consistent corporate goal since it attracts
top talent, builds relationships with partners and customers, and helps with strategy formulation and decision-making. Furthermore,
the findings also demonstrated a very high level of cooperation, particularly in terms of honest communication between people,
indicating a pleasant working environment. This finding implies that employee in the food service industry value relational attributes
that cultivate a workplace atmosphere that is conducive for free exchange of ideas, problem solving, and collaboration. As food service
businesses are labor-intensive, such cooperation and transparent communication promotes a more unified and efficient work setting.
Moreover, the study found that operational norms and standard procedures—which are crucial for making decisions—have a very high
significance in terms of empowerment. This suggest that the food service businesses places high importance on rules and established
practices during decision-making process. This approach empowers individuals, instilling confidence to take ownership of their work
and contribute positively to the organization. However, this adherence to established norms and practices may potentially stifle
employees’ innovative capabilities and decision-making autonomy, as they are expected to comply with the set standards within their
respective businesses. This is an aspect that warrants further exploration to strike a balance between maintaining operational efficiency
and fostering innovation.

In the same way, the level of competitive advantage in the food industry is assessed in terms of flexibility and responsiveness. Regarding
flexibility, the results showed that the food service industry has the highest regard for adaptability in handling moral and assurance
support to satisfy the demands and goals of present and potential customers. This indicates that management and staff may improve
overall order fulfillment performance, eliminate errors, and streamline operations through better communication and cooperation.
Additionally, efficient management techniques that provide a happy and encouraging work atmosphere will raise staff morale,
engagement, and productivity, which will improve order processing and customer service effectiveness. Furthermore, in terms of
responsiveness, the findings showed how important it is for an operating system to react quickly to shifts in the number of products
that customers need and to quickly modify capacity in response to those shifts. This suggests that the food service business can benefit
from increased customer satisfaction, better inventory management, increased supply chain efficiency, and a competitive edge in
satisfying changing market demands due to a highly responsive operating system, which can adjust to changes in the product volume
required by customers. However, the study also highlights that responsiveness received the lowest score among some food service
businesses, indicating a potential area for improvement. This suggests the need for these businesses to focus on enhancing their
operating systems’ reconfigurations to rapidly and effectively adapt and address changes in customer requirements.

Correspondingly, the results indicate a strong correlation between competitive advantage and core competency. This suggests that
greater levels of core competence, particularly in the areas of shared vision, cooperation, and empowerment, can enhance an
organization’s flexibility and responsiveness leading to a superior competitive advantage over competitors in the food service sector.

Conclusion

In light of the findings, the following conclusions were drawn: first, the food service business typically has a high degree of core
competence, as indicated by shared vision, cooperation, and empowerment. This emphasizes the importance of providing clear and
coherent company objectives, honest communication between people within the organization, and providing operational norms and
standard procedures to employees that are crucial for decision-making. Second, businesses in the food service sector typically have a
significant competitive advantage, especially in terms of responsiveness and flexibility. The research highlights the critical need for
adaptability in providing ethical and assurance support to existing and prospective clients. It also emphasizes the necessity of an agile
operating system, capable of swiftly responding to customer needs and adjusting its capacity to accommodate these changes.
Ultimately, the results of the study demonstrated a strong correlation between competitive advantage and core competency in the food
sector. Thus, to get a competitive edge over their rivals, businesses in the food industry must enhance their core competency.

This study, while comprehensive, has certain limitations in terms of its scope and its objectives. The research was conducted within a
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specific context and timeframe, which may not encompass all possible scenarios or changes that could occur over a longer period.
Furthermore, the objectives of the study were focused on specific aspects of core competency and competitive advantage, potentially
overlooking other factors that could influence the outcomes. Therefore, the findings should be interpreted with these limitations in
mind, and further research is recommended to validate and expand upon these results.
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