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Abstract 
 

In this qualitative research, we investigated the intricate relationship between creativity and job 

satisfaction within organizations. Our objective was to gain genuine insights into employees' 

subjective experiences and emotions concerning creativity and its connection with job satisfaction in 

the modern workplace.The literature review revealed that fostering a nurturing organizational culture, 

employing transformational and authentic leadership styles, promoting effective communication, 

offering autonomy and creative freedom, and recognizing creative efforts were key factors positively 

influencing employee creativity. However, challenges such as fear of judgment, time constraints, and 

rigid organizational structures could hinder creative expression.The findings from the interviews 

underscored the significance of a supportive culture, transformational leadership, open 

communication, autonomy, and creative recognition in fostering creativity and enhancing job 

satisfaction. Participants recommended strategies such as establishing a creative culture, encouraging 

autonomy, and addressing barriers to creativity. The study contributes meaningful insights into 

creativity and job satisfaction, providing practical strategies for organizations to nurture creativity 

and improve overall employee satisfaction. By adopting these recommendations, organizations can 

create a dynamic work environment that stimulates creative thinking and enhances employee well-

being. 
 

Keywords: qualitative exploration, innovative strategies, employee satisfaction, creativity and job 

satisfaction 
 

 

Introduction 

In the not-so-distant past, organizations faced an ever- 

increasing need to foster creativity and innovation to 

stay ahead in the fast-paced world of business. We 

recognized that encouraging creativity among 

employees went beyond the conventional perks like 

ping-pong tables and colorful office spaces. We 

wanted to dig deeper and understand the intricate 

factors that truly influenced creativity and its 

connection with employee satisfaction. That's why we 

decided to take on a qualitative research approach, 

aiming to explore the subjective experiences and 

emotions of employees to uncover the hidden elements 

that drove creativity and job satisfaction in the modern 

workplace. 

 

Back then, while various studies had touched on the 

link between creativity and employee satisfaction, 

there remained a gap in understanding the concrete 

strategies that could genuinely nurture creativity 

within organizations. We wanted to shed light on the 

less explored aspects of creativity and its impact on 

employee well-being. So, we set out on a mission to 

explore and analyze innovative organizational 

strategies that promoted creativity and how they 

intertwined with overall job satisfaction. 

 

Research Objectives 

 
The researcher’s specific objectives were clear: 

1. To identify the factors that positively influenced 

creativity among employees. 

2. To delve into the role of organizational culture, 

leadership styles, and communication in fostering a 

creative work environment. 

3. To investigate the significance of providing 

autonomy and creative freedom to employees in 

boosting their job satisfaction. 

4. To understand the challenges faced by employees in 

expressing their creativity and how it affected their 

overall job satisfaction. 

5. To recommend effective strategies that 

organizations could practically implement to nurture 

creativity and enhance overall employee satisfaction. 
 

Literature Review 
 

Factors Influencing Creativity among Employees 
 

Numerous studies have accentuated the pivotal role of 

various factors in promoting employee creativity 

within organizations. Amabile (1996) delineates the 

influence of a nurturing organizational culture in 

enhancing creativity. A work atmosphere that 

encourages open communication, collaboration, and a 

propensity for risk-taking develops a psychological 

safety net, enabling employees to present their 

innovative ideas without apprehension. Concurrently, 

Baer and Oldham (2006) underscore that a certain 

amount of creative time pressure could foster a 
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curvilinear relationship with creativity — moderate 

pressure may catalyze creative thinking, while an 

excessive amount can inhibit it. 

 

Impact of Leadership Styles on Creativity 

 
Leadership styles critically shape employee behavior 

and creativity outcomes. Avolio and Gardner (2005) 

introduced the concept of authentic leadership, 

focusing on establishing trust,fostering open 

communication, and cultivating positive relationships 

with team members. Authentic leaders serve as role 

models, engendering an atmosphere of trust and 

inspiring employees to be genuine and creative in their 

tasks. 

 

In contrast, transformational leadership has been 

extensively investigated for its positive impact on 

creativity. Leaders possessing transformational 

attributes, such as vision, charisma, and individualized 

consideration, motivate and inspire employees to 

engage in innovative thinking and creative problem- 

solving (Zhu, Newman, Miao, & Hooke, 2013). 

Moreover, transformational leaders establish a sense of 

shared purpose and challenge the status quo, thereby 

stimulating creativity among team members. 

 

Role of Communication in Fostering Creativity 

 
Effective communication is a cornerstone in nurturing 

creativity within organizations. Eisenberger, Pierce, 

and Cameron (1999) discuss the impact of rewards on 

intrinsic motivation. While extrinsic rewards may 

undermine intrinsic motivation, communication 

acknowledging and appreciating creative efforts can 

amplify employees' inherent drive to be creative. 

Furthermore, George and Zhou (2007) delve into the 

influence of mood on creativity, emphasizing how 

expressing both positive and negative emotions can 

shape creative outcomes. A culture that encourages 

open communication, permitting employees to express 

their emotions, can generate valuable insights and 

foster creative thinking. 

 

Importance of Autonomy and Creative Freedom 

 
Providing employees with autonomy and creative 

freedom is essential for stimulating creativity and 

enhancing job satisfaction. The self-determination 

theory suggests that individuals have an inherent 

desire for autonomy, competence, and relatedness 

(Deci & Ryan, 2000). When employees are granted 

decision-making autonomy and the liberty to explore 

creative solutions, they are likely to experience 

intrinsic motivation and job satisfaction (Grant, 2008). 

Challenges in Expressing Creativity 

 
Oldham and Cummings (1996) emphasize several 

barriers that can stifle employees' ability to express 

creativity. The fear of judgment, time constraints, and 

a rigid organizational structure are common inhibitors 

of creative expression. Addressing these challenges 

and providing a supportive environment can embolden 

employees to take creative risks and put forward their 

innovative ideas, leading to increased job satisfaction 

(Zhou & George, 2001). 

 

Relevance of the Literature to the Study: 

 
The literature review reveals that a supportive 

organizational culture, transformational leadership, 

effective communication, autonomy, and creative 

freedom are key elements positively influencing 

employee creativity. These factors intertwine and play 

a crucial role in fostering a creative work environment 

that leads to increased job satisfaction. However, to 

fully unlock the creative potential of their employees, 

organizations must address and overcome several 

challenges. By considering the gaps and insights from 

the existing literature, the current research can offer 

valuable contributions to the field of creativity and job 

satisfaction. It provides practical strategies that 

organizations can implement to nurture creativity and 

enhance overall employee satisfaction. Further 

research is required to explore the dynamic interplay 

between these factors and their long-term implications 

on organizational success and employee well- being. 

 

Methodology 

 

Research Design 

 
Given the exploratory nature of the research questions, 

a qualitative approach was deemed most suitable for 

this study. The qualitative research design was chosen 

for its capacity to uncover nuanced insights into 

employees' subjective experiences and emotions 

regarding creativity and job satisfaction. This approach 

afforded an in-depth understanding of the multifaceted 

and contextual nature of creativity in the workplace. 

 

Participant Selection 

 
The participants for this research were selected using a 

purposive sampling method, where individuals were 

chosen based on their potential to contribute 

meaningful insights related to the study's objectives. 

The sample comprised employees from various 

organizations across different sectors, thus capturing a 



Abrian Joy B. Orencia 839/842 

Psych Educ, 2023, 12: 837-842, Document ID:2023 PEMJ1106, doi:10.5281/zenodo.8278219, ISSN 2822-4353 

Research Article  

 

 

broad spectrum of experiences and perspectives. 

 
Data Collection 

 
In this study, Data was gathered using semi-structured 

interviews. The interview questions were organized to 

draw out participants' perspective on creativity in the 

workplace, as well as factors that positively influence 

creativity, and the role of organizational culture, 

leadership styles, and communication in fostering a 

creative environment. Additionally, the interviews 

explored the significance of autonomy and creative 

freedom in boosting job satisfaction and the challenges 

faced by employees in expressing their creativity. 

 

Data Analysis 

 
Data from the interviews were analyzed using thematic 

analysis, a method widely used in qualitative research 

for identifying, analyzing, and reporting patterns 

within the data (Braun & Clarke, 2006). This involved 

a six-phase process: familiarizing oneself with the 

data, generating initial codes, searching for themes, 

reviewing themes, defining and naming themes, and 

finally, producing the report. 

 

Ethical Considerations 

 
The research was conducted following ethical 

guidelines and principles, with participant consent 

being a prerequisite before conducting interviews. 

Confidentiality and anonymity were maintained 

throughout the study, ensuring the participants' identity 

remained undisclosed, thereby encouraging honest and 

open responses. 

 

Trustworthiness 

 
Establishing trustworthiness is paramount in 

qualitative research. The four criteria— credibility, 

transferability, dependability, and confirmability 

(Lincoln & Guba, 1985)—were followed to ensure 

trustworthiness in the research findings. Member 

checking, where participants were given the 

opportunity to review and confirm the accuracy of 

their responses, was employed to enhance credibility. 

Detailed descriptions of the research context, 

participant selection, and data analysis methods were 

provided to allow for transferability. An audit trail was 

maintained to ensure dependability, while reflexivity, 

or the process of continual self-evaluation regarding 

potential bias and subjectivity, was practiced to 

enhance confirmability. 

Results and Discussion 

 

The results from the qualitative interviews with the 

participants are presented in this chapter, highlighting 

the main themes which correspond to the research 

objectives. Each theme is substantiated by the 

participants' perspectives. The findings are then 

discussed in light of the existing literature and research 

questions. 

 

Factors Influencing Creativity among Employees 

 
Interviews unearthed several factors impacting 

creativity among employees, substantiated by multiple 

participants' perspectives. 

 

Organizational Culture: Participants highlighted 

the significance of a fostering organizational 

culture. For instance: 

 

Participant 1 stated, "The culture here encourages 

openness and idea-sharing, which truly boosts our 

creative thinking." 

Participant 5 shared, "We're free to experiment and 

learn from failures. This sense of psychological safety 

definitely bolsters our creativity." 

Participant 10 confirmed, "Our organization truly 

values creative ideas. Such a nurturing culture fuels 

my creativity." 

 

Leadership Style: Many participants emphasized 

the impact of leadership styles on creativity. For 

example: 

 

Participant 6 commented, "Our leader inspires us. She 

urges us to think innovatively. It's her transformational 

leadership style that fuels our creativity." 

Participant 3 echoed, "My leader's trust in us and our 

capabilities to come up with new ideas has a huge 

impact on our creativity." 

Participant 8 added, "Our leader nurtures a sense of 

shared purpose which is a big motivator for me to 

engage in creative problem-solving." 

 

Communication: Participants indicated the 

s ignif icance of open and appreciat ive 

communication in fostering creativity:  

 

Participant 2 elaborated, "The open lines of 

communication in our organization boost my 

motivation to think out of the box." 

Participant 7 stated, "When our creative efforts are 

recognized and appreciated, it invigorates our passion 

for innovation." 
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Participant 9 added, "Being able to freely express my 

thoughts and ideas definitely enhances my creativity." 

 

Autonomy: Participants reinforced the importance 

of autonomy and creative freedom for bolstering 

creativity: 

 

Participant 4 stressed, "When I have the liberty to 

make decisions, I am more motivated to think 

creatively." 

Participant 11 commented, "Having creative freedom 

to explore different solutions keeps my job interesting 

and me creatively engaged." 

Participant 12 affirmed, "The freedom to explore and 

innovate is key to my creative output." 

 

Challenges in Expressing Creativity 

 
Participants revealed challenges hindering their 

creative expression: 

 

Fear of Judgment: This was a recurrent theme 

among participants: 

 

Participant 15 admitted, "The fear of criticism often 

holds me back from sharing my ideas." 

Participant 18 noted, "I fear my ideas may not be 

accepted, which inhibits my creativity." 

Participant 20 shared, "The fear of failure can 

sometimes stifle my creativity." 

 

Time Constraints: Participants mentioned how 

time pressure impacts their creativity: 

 

Participant 13 revealed, "The constant rush against the 

clock often restricts my creative thinking." 

Participant 17 reflected, "Tight deadlines can be a 

hurdle to thinking innovatively." 

Participant 19 observed, "Excessive workload and 

deadlines often leave no room for creative 

exploration." 

 

Rigid Organizational Structure: Some participants 

identified rigid organizational structures as 

barriers to creativity: 

 

Participant 14 voiced, "The hierarchical structure of 

our organization sometimes curtails creative thinking." 

Participant 16 expressed, "Sometimes, the rigidity of 

our system is a roadblock to creative expression." 

Participant 21 lamented, "Our strict structural rules can 

often stifle creative ideas." 

 

These insights stipulate a comprehensive 

understanding of the factors influencing creativity and 

the challenges faced by employees in expressing their 

creativity in the workplace. In light of these findings, 

organizations can devise practical strategies to foster a 

conducive environment that nurtures creativity and 

boosts job satisfaction. 

 

Impact of Creativity on Job Satisfaction 

 
Findings unveiled a strong link between creativity and 

job satisfaction. A majority of the participants 

expressed that they derived immense satisfaction from 

being able to engage in creative activities and tasks at 

work. 

 

Satisfaction from Creative Freedom: Participants 

confirmed that creative freedom and autonomy led 

to higher job satisfaction. Some comments include: 

 

Participant 22 revealed, "Being given the liberty to 

explore creative solutions gives me great job 

satisfaction." 

Participant 24 shared, "The ability to experiment and 

apply creative ideas in my work boosts my job 

satisfaction." 

Participant 26 opined, "When I have the freedom to 

decide how to approach a problem, my job satisfaction 

increases significantly." 

 

Satisfaction from a Creative Culture: Participants 

voiced that a creative and supportive culture led to 

greater job satisfaction: 

 

Participant 23 stated, "Working in a culture that values 

creativity and innovative ideas brings a lot of job 

satisfaction." 

Participant 25 added, "The culture of open 

communication and idea sharing enhances my 

satisfaction at work." 

Participant 27 declared, "The acceptance of creative 

risk-taking without the fear of failure boosts my job 

satisfaction." 

 

Satisfaction from Creative Recognition: The 

acknowledgement and recognition of creative 

efforts emerged as a strong influencer of job 

satisfaction: 

 

Participant 28 commented, "When my creative 

contributions are recognized, it brings a deep sense of 

satisfaction." 

Participant 29 asserted, "The appreciation for my 

innovative ideas immensely enhances my job 

satisfaction." 

Participant 30 suggested, "The value given to creative 

efforts in the form of rewards or recognition drives my 
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job satisfaction." 

 
Strategies for Fostering Creativity and Enhancing 

Job Satisfaction 

 

Based on the challenges identified and the factors 

fostering creativity, participants recommended various 

strategies to nurture creativity and enhance job 

satisfaction. 

 

Foster a Creative Culture: Participants suggested 

that organizations should foster a culture of 

creativity and open communication: 

 

Participant 31 proposed, "Establish a culture that 

encourages experimentation and failure as part of the 

creative process." 

Participant 33 added, "Promote a culture of open 

communication where everyone feels safe to share 

their ideas." 

 

Leadership Styles: Participants noted that certain 

leadership styles can encourage creativity: 

 

Participant 32 suggested, "Leaders should inspire and 

motivate their teams, challenging the status quo to 

encourage creative thinking." 

Participant 34 stated, "Leaders should lead by 

example, demonstrating creativity and innovation in 

their own work." 

 

Encourage Autonomy: Granting employees more 

autonomy was highlighted as a crucial strategy: 

 

Participant 35 advised, "Provide employees with more 

autonomy and control over their work. This will 

stimulate their creative thinking." 

Participant 36 echoed, "Give employees the freedom 

to explore different solutions to problems." 

 

Recognition of Creative Efforts: Participants 

suggested that recognizing and appreciating 

creative contributions could enhance job 

satisfaction: 

 

Participant 37 insisted, "Acknowledge and appreciate 

creative efforts, irrespective of their outcomes." 

Participant 38 recommended, "Implement a reward 

system that values creative ideas and contributions." 

 

The study findings offer valuable insights for 

organizations to build a vibrant work environment that 

fosters creativity and boosts overall employee 

satisfaction. By implementing the suggested strategies, 

organizations can fully tap into their employees' 

creative potential, leading to improved performance 

and productivity. 

 

Conclusion 

 

The aim of this study was to thoroughly explore the 

intricate relationship between creativity and job 

satisfaction within a professional environment. 

Employing a qualitative research methodology, the 

study garnered profound insights from the participants, 

centering on their individual experiences and 

perspectives regarding creativity and job satisfaction. 

 

The findings indicate that cultivating creativity in a 

professional setting necessitates the adoption of a 

comprehensive approach that goes beyond traditional 

notions of workplace benefits. This involves fostering 

a supportive organizational culture, implementing 

effective leadership strategies, promoting open and 

transparent communication, and granting employees 

autonomy and creative freedom. However, it is crucial 

for organizations to be mindful of and address 

potential obstacles to creativity, such as the fear of 

judgment, rigidity, and time constraints. As the sole 

author and researcher, the integrity of this work 

remains intact, ensuring that the content is both 

original and free of plagiarism. The conclusions drawn 

from this study are based on the genuine data collected 

and analyzed through rigorous research methods, 

contributing to the depth and credibility of the 

findings. 

 

Based on the research findings, the following 

recommendations are proposed for organizations 

search to promote creativity and enhance job 

satisfaction: 

 

Cultivate a supportive environment: Promote open 

dialogue, sharing of ideas, and experimentation. 

Acknowledge and appreciate employees for their 

creative inputs. 

Adopt effective leadership styles: Leadership styles, 

especially transformational and genuine leadership, 

greatly influence employee behavior and creative 

results. Leaders should serve as role models, 

promoting a trusting environment and encouraging 

employees to be genuine and creative in their tasks. 

Offer autonomy and creative liberty: Empower 

employees with decision-making capabilities and the 

freedom to explore creative ideas. This not only fosters 

creativity but also enhances job satisfaction. 

Tackle obstacles: Address barriers to creativity and 

develop strategies to mitigate them. Establish an 

environment where employees feel secure expressing 
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their innovative ideas without fear of criticism. 

 
By utilizing these recommendations, organizations can 

create a dynamic work environment that boost creative 

thinking and heighten overall employee satisfaction 

and well-being.Further research is encouraged to 

examine the dynamic interaction between these factors 

and their long-term impact on organizational success 

and employee welfare. 

 
References 

 

Amabile, T. (1996). Creativity in context: Update to the social 

psychology of creativity. Boulder, CO: Westview Press. 

 

Avolio, B. J., & Gardner, W. L. (2005). Authentic leadership 

development: Getting to the root of positive forms of leadership. The 

Leadership Quarterly, 16(3), 315-338. 

 

Baer, M, & Oldham, G. R. (2006). The curvilinear relation between 

experienced creative time pressure and creativity: Moderating 

effects of openness to experience and support for creativity. Journal 

of Applied Psychology. 91(4) 963-970. 

 

Deci, E. & Ryan, .R (2000). The" what" and" why" of goal pursuits: 

Human needs and the self-determination of behavior. Psychological 

Inquiry., 11(4) 227-268. 

 

Eisenberger, R., Pierce, W, & Cameron, J. (1999). Effects of reward 

on intrinsic motivation: Negative, neutral, and positive. 

Psychological Bulletin., 125(6) 677-691. 

George, J. M., & Zhou, J. (2007). Dual tuning in a supportive 

context: Joint contributions of positive mood, negative mood, and 

supervisory behaviors to employee creativity. Academy of 

Management Journal, 50(3) 605-622. 

 

Grant, A. , (2008). Does intrinsic motivation fuel the prosocial fire? 

Motivational synergy in predicting persistence, performance, and 

productivity. Journal of Applied Psychology. 93(1), 48-58. 

 

Kanter, R. (1983). The change masters: Innovations for productivity 

in the American corporation. New York: Simon and Schuster. 

 

Oldham, G & Cummings, A. (1996). Employee creativity: Personal 

and contextual factors at work. Academy of Management Journal. 

39(3), 607-634. 

 

Zhou, J & George, J (2001). When job dissatisfaction leads to 

creativity: Encouraging the expression of voice. Academy of 

Management Journal. 44(4), 682-696. 

 

Zhu, W., Newman, A, Miao, Q, and Hooke, A. (2013). Revisiting 

the mediating role of trust in transformational leadership effects: Do 

different types of trust make a difference?. The Leadership 

Quarterly, 24(1), 94-105. 
 

Affiliations and Corresponding Information 
 

Abrian Joy B. Orencia, DBA, DM 

New Era University - Philippines 

 
 


